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FACTUAL AND ACTION TAKEN REPORT

Joint committee Inspection Report in Original Application No. 178/2025

That, Hon’ble NGT on dated 17.01.2026 in the matter of OA 178/2026 (CZ), Letter
Petition Titled “1242 Virkshon Ki Avedh Katai Avam Rajay Shasan Ka Sanrakhsan”
Dated 13th October, 2025 Vs State of Madhya Pradesh & Ors given following

instructions —

1. Shri Mukesh Gaikwad of Arjun Nagar, Hamlapur, Betul, Madhya Pradesh,
has addressed a letter petition before this Tribunal highlighting the illegal
cutting of 1242 trees in Chhipikhapa beet of lItarsi Zone under
Narmadapuram Forest Division in Madhya Pradesh. The logs of cut trees
were estimated to be worth cost of Rs.204,95770- 00 during an inspection
dated 14.09.2025 of RF- 234 new (old RF112), RF 228 new (Old RF 113)
and PF 241 new (Old PF-97). Logs of cut trees of a total of 1242 Sagon
free and 38 Satkata trees have been identified. But the said information
was not made available by the Zonal officer Itarsi and complaint was not
registered in Forest Offense Case No. 13636/94 which indicates that the
said information of illegal cutting of trees in beet has been kept silent by
local Forest department by simply taking punitive action against the lower
staff.

2. With this letter petition, a report from the competent officer who enquired
the matter has been attached who has found the illegal cutting of trees and
loss to the tune of more than Rs.2,04,95,770/-.

X X X X

3. In exercise of suo motu jurisdiction, in view of the law laid down by the
Hon’ble Supreme Court in Municipal Corporation of Greater Mumbai Vs.
Ankita Sinha, (2022) 13 SCC 401, the cognizance has been taken by this
Tribunal

X X X X

9. In view of the seriousness of the matter, we constitute a Joint Committee
consisting the following members to visit the site and submit the factual and

action taken report:-

(i)  One representative from the Principal Chief Conservator of Forest,
Madhya Pradesh.,
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(i) One representative from the Principal Secretary, Department of
Environment, Madhya Pradesh.,

(i)  One representative from the Integrated Regional Office, MoOEF&CC,

Bhopal, M.P.,
(iv) One representative from the Integrated Regional Office, CPCB.,
Bhopal, M.P.,
(v) One representative from the Member Secretary, MPPCB, M.P.
X X X X:

As per the above order of Hon’ble NGT (CZ), a joint committee of following

departments are constituted to visit the site and submit factual & action taken report:

Name of Department Name of representative

One representative from the Principal | Sh. Ashok Kumar, IFS,
Chief Conservator of Forest, Madhya | CCF Narmadapuram
Pradesh.,

One Representative from  the | Dr. Dinesh Damde,

Principal Secretary, Department of | Assistant Scientific Officer, EPCO,

Environment, Madhya Pradesh., Bhopal, M.P.

One Representative from the | Sh. Rajesh Dasrath Darade,

Integrated Regional Office, | Assistant Inspector General of Forest
MoEF&CC, Bhopal, M.P., (Central)

One Representative from the | Sh. Milind Kumar Nimaje,
Integrated Regional Office, CPCB., | Scientist “C” , RD, CPCB, Bhopal
Bhopal, M.P.,
One Representative from the the | Regional Office, MPPCB, Mandideep,
Member Secretary, MPPCB, M.P. District-Rasien

That, in compliance with the order of the Hon’ble National Green Tribunal (NGT)
dated17.01.2026; the Joint Committee reviewed the contents of the said order and
deliberated upon the issues raised therein prior to conducting the inspection.
Accordingly the joint committee of Sh. Ashok Kumar, IFS, CCF Narmadapuram, Sh.
Rajesh Dasrath Darade,Assistant Inspector General of Forest (Central), Dr. Dinesh
Damde, Assistant Scientific Officer, EPCO, Bhopal, M.P., Sh. Milind Kumar Nimaje,
Scientist “C”, RD, CPCB, Bhopal, Sh. Rajesh Patidar, Assistant Engineer, RO,
MPPCB, Mandideep along with Shri Gaurav Sharma, DFO, Narmadapuram and
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other forest department Narmadapuram officers visited the RF 234 and PF 241 of
Chhipikhapa beet of Itarsi zone of Narmadapuram Forest Division as mentioned in
the order. During the inspection, photographs and visual observations were duly
recorded. The photographs taken during the inspection are enclosed as Annexure—
I. During field visit panchanama was also prepared. Copy of panchanama is
enclosed as Annexure-ll.

A. FIELD OBSERVATIONS:

In compliance with the directions of the Hon’ble Tribunal, the Joint Committee
conducted a site inspection of part of RF 234 and PF 241 of Chhipikhapa beet of
Itarsi zone of Narmadapuram Forest Division on dated 07.04.2026. The observations

recorded during the inspection are as follows:

1. The committee travelled along the Itarsi—Betul road up to approximately 13
km from ltarsi, and thereafter proceeded towards Tawanagar. After covering
about 12 km on a metalled forest road, the team further moved approximately

2—-2.5 km on a kaccha road to reach forest compartment RF-234.

2. After visiting RF-234, the committee proceeded further in the same direction
for approximately 2.5 km inside the forest and subsequently reached

Chippikhapa village

3. On the way to Batkui village, approximately 1 km from Chippikhapa village,

forest compartment PF-241 is located on south east of the village.

4. The committee observed stumps of trees that had been cut, which were found
scattered over a vast area of the forest.

5. The height of the stumps was observed to range from a minimum of
approximately 10 cm to about 3 feet above ground level. The diameter of the

remaining stumps of the felled trees was found to be approximately 1-2 feet.

6. The logs of the felled trees were not found at the site. The forest department
staff informed that the timber left behind by the offenders had already been
transported to the depot by the department. The illicit felling have been carried
out in a scattered manner across the forest area, rather than being confined to

or concentrated at any specific location(s).

7. The forest department staff deputed at the site showed the committee the

markings on the upper surfaces of the stumps of the felled trees, along with
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the numbering and hammer mark inscribed on them. The department
representatives informed that these stumps had been marked and numbered

by the forest staff, indicating that a detailed enumeration had been carried out.

The committee observed that a sufficient number of trees, with heights of
approximately 15-20 meters, are present in the forest. The compartments
continue to exhibit high density even after the illegal felling, a condition that

can also be corroborated through satellite imagery.

The Forest Department informed the committee that the period of illicit tree
felling has been assessed by a State-level Flying Squad, and that the number

of felled trees has also been enumerated by the squad.

10.Forest department official also shown the committee the the silvicultural

measures undertaken in the form of stump dressing of the felled trees. It is
observed that coppice shoots are coming out from the dressed stumps of the

illigely felled trees.

B. SILVICULTURAL MEASURES CARRIED OUT TO REGENERATE AND
REESTABLISH THE FOREST

The Forest Department informed the committee that stump dressing of illegally felled
trees has been undertaken to facilitate regeneration of the forest through coppicing,
as teak is a strong coppicer. The stumps of illegally felled trees are dressed by
reducing their height to approximately 10-20 cm above ground level.

The advantages of such stump dressing are as follows:

>

>

It facilitates better and more uniform regeneration and re-growth of trees
through coppice from the remaining stump.

Coppice shoots originating from points above ground are more susceptible to
wind damage. In contrast, shoots emerging from buds below the soil level are
sturdier, less prone to wind damage, and therefore have higher survival rates
and better growth.

The timber obtained from reducing stump height from 2-3 feet to 10-20 cm
above ground can be utilized, thereby partially offsetting the losses incurred
due to illegal felling.

C. ACTION TAKEN BY FOREST DEPARTMENT

The committee was informed by the Chief Conservator of the Forests (CCF),

Narmadapuram Circle about the measures taken to strengthen the forest protection
on the field, the search and seizure operations carried out and the actions taken at
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the level of CCF and Divisional Forest Officer (DFO), Narmadapuram Division
against the erring staff.

3.1 Action Taken by Divisional Forest Officer (DFO)

a.

b.

Action was taken against circle level flying squad members and the forest
staff posted in that area for incorrect reporting of the actual number of trees
illegally felled.
Actions were initiated against the forest staff at beat guards/forester/range
officer/sub divisional officer level who reported incorrectly about their beat
inspections of the concerned area during 2023 to 2025.
During extensive search and seizure operations various actions were taken.
Preliminary Offence Reports issued are enclosed as Annexure lll;

i. On 27.09.2025, a pickup was seized during illegal transport of teak

logs.

i. On 29.09.2025, a truck was seized which was transporting illegal
timber.

iii. 18 furniture marts and 2 saw mills were sealed for selling timber
through illegal / unauthorized bills proving their involvement in selling of
illegal timber stock accumulated from illegally felled trees.

iv. On 19.11.2025, 815 teak logs were seized from Sehore district.

3.2 Action Taken by Chief Conservator of Forests (CCF)

a.

The Report regarding inspection of Chhipikhapa beet of Itarsi range of
Narmadapuram Forest Division submitted sent to PCCF, Van Bhawan Tulsi
Nagar Bhopal intimating the details of Charge sheet issued against forest staff
is mentioned. The CCF Narmadapuram letter No. 4736 dated 24/10/2025 is
enclosed as Annexure-IV.

The Letter regarding charge sheet under All India Services (Discipline and
Appeal) Rules, 1969 against Shri Mayank Singh Gurjar, IFS, Deputy
Conservator of Forest sent to PCCF, Van Bhawan Tulsi Nagar Bhopal. CCF
Narmadapuram letter No. 1/699715/2025 dated 27/12/ 2025 is enclosed as
Annexure-V.

The Letter regarding amended charge sheet for illegal cutting of trees in
Chhipikhapa beat sent to PCCF, Van Bhawan Tulsi Nagar Bhopal. Copy of
CCF Narmadapuram letter No. 97 dated 06/02/ 2026 enclosed as Annexure-
VI.

Request to constitute joint department enquiry committee for disciplinary
proceedings regarding illegally cutting of trees in Chhipikhapa beat of Itarsi
range of Narmadapuram Forest Division sent to PCCF, Van Bhawan Tulsi
Nagar Bhopal. The CCF Narmadapuram letter No.123 dated 19/02/2026 is
enclosed as Annexure-VII.
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4. Additional Ground-Level Preventive Measures:

To prevent recurrence and strengthen forest protection, the following measures have
been implemented:

v Regular night patrolling is being carried out in the affected area.

v Additional staff has been deployed specifically for security and monitoring and
a temporary protection camp / watch tower has been established in RF-234 in
the beat, which was seen by the committee .

v" Temporary night barriers (check points) have been established on all probable
access routes around the beat to control illegal movement.

v" Due to the large geographical area of Beat Chhipikhapa, the beat has been
reorganized and divided into smaller beats from a management perspective to
ensure better supervision, accountability, and effective monitoring. Copy of

Beat reorganisation order is enclosed as Annexure-VIil

Ly

h Dasrath Darade) ( Ashok Kumar)

Assistant Inspector General of Forest (central) IF§,CCF

Ministry of Environment, Forest & Climate Change Narmadapuram
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“'_ﬁ_ O_X_LV_V arrant To Search Suspected Place of Deposit
}*-/’s'f;?)/ﬂ'f'}l ?g;f\:} ]..9 15-11-25  (Section-98)

Name ~ < \
T b F o TP

(Designation) 1o N "HHJ'_‘H C{"F":‘_’L‘(Q'l
St 1esd] IHIKT, g HETYH

WHEREAS information has been |
made, 1 have been led to believe,

that the o}rﬁ;‘?ﬁjg SN i%ol}wlr_mﬁ-o] (#-3.)

is used as a place for the disposit or sale of stolen property [ or if for either of the

other purpose inpressed in the section state the purpose in the words of the section)

aid before me and on enquiry there-upon

This is to authorise and require you to search enter the said house (or other
place) with such assistance as shall be required, and to use, if necessary, reasonable
force for the purpose and to search every part of the said house ( or other place. if
the search is to be confined to a part, specity the part clearly) and be seized and
take possession of any stolen or suspected timber and also any instrument and
materials which you may reasonably bclieve to have been used for the commission
of the offence and forth with to bring before me such of the said things as may be
taken possession of returning this warrant with an endoresement fortifying what
you have done under it, immediately upon its execution.

Given under my hand this .A7.. Nov 2025 day of 2025, 198 this search
warrant is valid upto ,.L7.. Nov 2025, 5:00 P.M.

A
Date:- ..ld.Nov2025 X\ i PN
' Sub-oBs GRgd QRPN
/\. Schore Diyigton (m.p)
- .
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oo O &I
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SWIFT il deeprelled uRET FRSNAT qur gesisad T W Al
AT g7 A SR TR HR Hewa ORT § G FEEd oo A A
fafaer Far (avffescor, =0T vd 3rdver) Ter 1966 & ger 18 & siadta dgwa
fanmig S @euitd f6d o= g Tdea & | aged fownie s aRva
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I W URAE  IRARI/FATN W 0 - 3RIT § g6d JRa@ & a7
S AR B 3T HIAT ST

GorgeT:- 18 INT I - b
q/!/
CRlIEY ;ém\g\ )\

LW Jercc\AHGIYLS H.1.
QshaTe/ UTEA/ 12 Y, i [9) 2 |20

yfafaf:-

1 W UUT FET IAHETh, HIETUT, I, Jerdll A9, Hiutel & 3R Faard
aa|

2 MW UYUTT HET aTE8aTen, Gaddl/RIderd, 9 Ha diare J.0. 3R gaany
O]
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Annexure- 08

/767731272025

st el FAR (M.A.R.) AGT I WIETH, AAGIIHA Jedl , AAGTIA (A.9.) GERT IR
EiLCA

1/677312/2025/%-var%/

AAGRA , fGeAlp17-12-2025
fasmafr A=g3rer 2018, HI-1 (PRFC AYIHA) N BiSh hoAid 2.4.4.2 & 30

fEH IX & wra ARBAT P UAT F AT T TAHVSATARY (FAT) TAAVSA ANGTGRHA G 3
T HAID/ALRA/13104 RAS 10.12.2025 UG Fard IFgaR AAGYRA (WHI) TAAVSH &b
uReF-3adl Iaea mRIaEfad sHs, URE-AAAS dAqT BUEar & HaThdl AR HeAgar

geAded fhar e ® -

h.

qeldlod & AT oUia

gavmmﬁuﬁ

14:00:07

UREAT BT el sheAid dIc_ ol | URE Dl D&l HID dic_d ol
aH (%.:ﬁr) m—g ATH (g.a-‘r) m—%
(& #) (& #)
1| e [ TP [272.98] 645.029 | Fasm | HTIP. | 272.98| 451.189
5] HR.UG. | 193.84 .U%. |178.209
226 225
B 3Y.Uh. [178.209 @ | 3Y.uh. (376.211| 641.754
225 234
4| O@ar [ 3w, [376.211)  899.983 [ OL.u%. |265.543
234 241
5 HT.UG. [258.229 dGeR | 3AR.U%. | 193.84 | 452.069
228 226
6| [ Or.up. |265.543 .U%. |258.229
241 228
Digitally signed by
Ashok Kumar (3r3 FA)
Date: 17-12-2025 T I TR

AAGTYRHA A, AAGTYH H.T.
gfafafn-(1.) vua Jeg ad Wed (FF JR—S td ad §-3fhe@) Ay, Aod 3R gaad

AR

(2) IR TUd ATT a9 e (Hafad) FA RSN s Hard H AR Faad
|
(3.) 1 &P, B HRASA FHrs, ARAGRAMNGGYN 7.9, AT 3R Faard afa|
(4.) TAATSARIGIY (MHAY) dAAVSA AHGTGH DI HR A T HTaRAD IR &g
fRd|
(5.) 30 TAATSATABI (WA) TAHUSH AAGTYIHA HI HR MY TG HTaRTD Hrdarer
&g uftdl
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(6.) uRers FRHY (Wwaem) uReT g H AR FEaAd Td WaTyd HAAE o]
o]
(§-eFEn)
AET I EI&TH

AAARHA Gd, AAGTGRHA A7,
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